








What configurations of 
structural and functional 

attributes of purpose-
oriented networks lead to 

higher resilience?





Data: Chicago & Cook County Health 
Network Domain
• Mixed-methods design combining quantitative 

network analysis with qualitative community-based 
participatory research (CBPR)

• Network identification via publicly available sources
• Network data: 54 purpose-oriented networks 

(PONs), 988 member organizations, 1,549 
connections across Chicago and Cook County

• Secondary data: funding sources, staffing levels, 
governance structures, and network activities

• Interview data: 18 semi-structured interviews with 
network managers



















A Structural-Functional Framework for PON Resilience
• Both pathways demonstrate that resilience is not reducible to structural attributes or 

functional characteristics alone, rather it emerges from their interaction
• Supports Li et al.'s (2026) call for frameworks treating governance processes, 

institutional arrangements, and resource configurations as jointly constitutive of 
resilience capacity



Activity Breadth as an Undertheorized Driver of Resilience
• Appears in both sufficient configurations and approached necessary - most 

consistent correlate of resilience across the PON cases
• Activities as the functional dimension across network domains warrants greater 

theoretical attention

A Practitioner-Grounded Operationalization of Resilience
• Four-thread operationalization, capacity building, governance and 

management, strategic planning and implementation, and resource sufficiency, 
was derived inductively from network manager interviews

• Grounds measurement in how resilience is enacted in practice, consistent with 
Norris et al.'s (2008) treatment of adaptive capacity as distributed across 
networked resources



Thank you!
kalbrech@uic.edu 
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